
Mt. Pleasant United Methodist Church 
Disciple Leadership Council 
Video Conference - Monday, May 18, 2020 
 
Council members present: Jim Yoder, Jeff Matheny, Peggy Grygiel, Lisa Smith, Lori 
Full, Pearl Buchanan, Carlee Squires, Greg Cappadona, Sean Francisco.  Absent: 
Doug Williams. Others present: Rev. Steve Gedon, John Bargeloh -Treasurer, Patsy 
Bee - Secretary, and members of congregation. 
 
Call to Order 

Chairman Yoder opened the meeting with prayer. 

Loving 

Devotion – Jeff Matheny provided the devotion with a reading from Luke 7 1- 10, and 

the following questions:  

● What attributes do you ask for in a person to show them respect? 

● What about the centurion that gave him respect? 

● What did centurion see in Jesus to call for his help? 

● What do you see in Jesus that enables you to call out for help? 

● Why do you think the centurion asked Jesus not to come to his house? 

● Put yourself in Jesus and centurion’s shoes – how would you respond? 

Comments from the Chair 

The Pandemic has forced us to be creative and innovative, and it is impressive that Mt. 

Pleasant United Methodist Church is not only surviving but thriving.  A few churches 

have shut down because they have not been able to meet. The virtual services our 

church provides are inspirational. 

Learning 

Consent Calendar   

Meeting Minutes: The minutes from the April 20, 2020 meeting were approved upon 

a motion from Peggy Grygriel and second by Lori Full.   

Finance Report: Mr. Bargeloh prepared and Mr. Cappadona shared a virtual copy of the 

profit and loss report for January 1, through March 14 for Council to review. The total 

income for this period was $176,213.94.  Total expenses were $152,017.76.  The net 

income was $24,196.18 (includes $10,000 loan).  The general fund bank balance is 

$54,371.04.  Apportionments have been paid through half of March.  The line of credit is 

$10,000.  It was noted that the expense for the copier also includes the copier in the 

Learning Center. There was a discussion regarding apportionments.  Mr. Francisco 

moved to continue to pay half the apportionments until the current situation 



changes.  Ms. Grygiel seconded the motion.  Hearing no objections, the motion 

passed. 

After continued questions and discussion, Mr. Cappadona moved to accept the 

financial report.  Ms. Full seconded the motion.  Hearing no objections, the 

motion passed. 

Leading 

Council Meeting Schedule - Chairman Yoder requested a schedule be set for the rest of 

the year.  After some discussion, Mr. Francisco moved that the Disciple Leadership 

Council meet the third Monday of each month.  Mr. Matheny seconded the 

motion.  Hearing no objections, the motion passed. 

The schedule for the remainder of the year will be on the following dates at 6:00 p.m. 

● June 15 

● July 20 

● August 17 

● September 21 

● October 19 

● November 16 

● December 21 

Vacation Bible School - There is a recommendation from the VBS leaders to cancel the 

scheduled dates for Vacation Bible School.  They are working to figure out a date to 

reschedule, and will be preparing something to be sent out to the congregation on 

behalf of the church.   

Planning for Return to the Church Facilities 

Mr. Cappadona reported that they are looking at ways to change and adapt for return to 

church. They are working on the ceiling in the Narthex so it can be painted.  Walls for 

the storage building will be completed.  They are finishing the back porch and 

playground for the learning center.  He noted that the back porch is available for 

meetings since it is outside. The tables and chairs are cleaned before and after 

meetings and are spaced apart for social distancing.  Contact the church to schedule 

meetings.  Maintenance and yard work are continuing.  They are implementing a 

number of things to help keep the church clean and maintain a clean environment to 

protect people.  They are looking at an iWave air conditioning system that would cost 

$600 - $700.  It would remove a large amount of contamination in the air before and 

after each meeting.  They are looking at the use of different door handle types that don’t 

require the use of hands, and they are looking at doing away with water fountains.   

Council reviewed the following re-launch guidelines from the WV UMC Conference: 

 

 



Re-Launch Guidelines – Summary 

West Virginia UMC Conference May 5, 2020 -This is a summary of the West Virginia UMC Conference Re-Launch 

Guidelines and is intended to be used in conjunction with the original document, not as a substitute. Consider including on 

your Re-Launch Team the pastor, Lay Leader, a trustee, and custodial personnel. Page #’s refer to complete Re-Launch 

Guidelines.  

CONSIDER WHAT YOUR PHASES WILL BE, for example:  

● Phase One: Worship Only, no restrooms except emergency (see p. 2)  

● Phase Two: Meetings, small groups, use of restrooms (see p. 2)  

● Phase Three: Sunday School, Children, youth activities; use of common areas (seep.2)  

FACTORS TO BE ADDRESSED IN ALL PHASES:  

● Maximum # of people per local, state, federal guidelines (see p. 1)  

● Ability to maintain CDC sanitization guidelines (see p. 3)  

● Anticipate # of attendees of regular, occasional, potential online viewers (see p. 1)  

● Response in place if attendance exceeds CDC guidelines (see p. 1)  

● Communicating plans to congregation, community, and online viewers (see p. 7) 

IN PERSON WORSHIP: 

To reduce contact with people, consider:  

● Marking off 6ft distance requirements.  

● Worship in a fellowship area making social distance/sanitizing easier (see p. 4) 

● Shorter worship times with fewer people, sanitize between groups (see p. 4) 

● No greeters, handshaking, hugging, Passing the Peace (see p. 6) 

● No nursery. Children stay with family for Children’s time (see p. 5)  

● No Holy Communion until safe guidelines are established 

● Baptisms: Postpone, if possible. If not possible (see p. 5) 

● Outdoor worship must also follow social distancing guidelines (see p. 4) 

To reduce contact with surfaces, consider: 

● No bulletins or handouts of any kind (see p. 4) 

● No passing offering plates, use separate collection site (see p. 4)  

● No hymnals, boxes of tissues, etc in pews (see p. 4) 

● No gathering stations for coffee, cookies, etc. (see p. 4) 

To reduce air-borne contact with virus, consider: 

● Wear masks (see p. 3) 

● No singing, use recordings/instrumental/hum along (see p. 4) 

● No congregational prayers, readings, or creeds (see p. 4)  

● Preach from behind a shield, such as plexiglass (see p. 4)  

● No fans which can spread virus (see p. 4)  

REMINDER: The West Virginia Conference website has many resources for Re-Launch, including state and federal 

guidelines.  www.wvumc.org/re-launch-2/  

 

West Virginia UMC Conference                                                                                                          May 5, 2020 
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Council members agreed that they need to start planning to re-open.  It was 

recommended that a re-launch team be formed noting that they should meet with the 

Health Department as soon as possible.  It was recommended that outside services 

could be held on the property across from the church.  Measurements have indicated 

that it could accommodate 100 - 150 socially distanced.  After discussion, Mr. Matheny 

moved to form a re-launch team to meet with the Health Department and then include 

ministry teams.  Mr. Francisco seconded the motion.  After continuing discussion and 

appointment to the re-launch committee, Mr. Matheny moved to amend the motion to 

form a re-launch team with Rev. Gedon, Chairman Yoder, Mr. Cappadona, and Mr. 

Matheny.  They will schedule a meeting with the Health Department, and then 

include the ministry teams.  Mr. Francisco seconded the amended motion.  

Hearing no objections, the motion passed. 

There was a discussion about when the church would open.  After some discussion, 

Mr. Cappadona moved that the church should not open before the next Council 

meeting on June 15, unless we are allowed.  Mr. Matheny seconded the motion.  

Hearing no objections, the motion passed. 

Open Session – Comment Session 

Summarized Comments/Questions and Responses: 

Members of the congregation were invited to provide comments or ask questions of the 

Council.  Some questions/comments/responses were as follows: 

Could outside services be held with the use of FM projection?  Rev. Gedon responded 

that they are looking at that possibility.  They would need to run electricity and purchase 

speakers. 

Since the Pastor Parish Relations Committee is now part of the Board should it be 

strictly confidential and shouldn’t it be a separate group of people from the Board.  Mr. 

Francisco responded that the SPRC hasn’t changed until this year.  It is currently run 

under the Board that includes various adhoc committees as was explained and voted 

upon at Charge Conference. 

Does SPRC have the same confidentiality as in the past?  Mr. Francisco responded that 

they follow general guidelines but meetings are not public.   

A comment was made that one of the concerns is the issue of secrecy.  People were 

not aware that changes were being made.  Charge conference is not well attended if 

changes are going to be done.   

Is it correct that two board members have resigned over the past week?  What are 

plans to replace those members?  Chairman Yoder responded that the Council will 

report if any resignations have occurred and there is nothing to report at this point. 



What happens to the Praise Band since Janson was fired, and shouldn't the Praise 

Team have been talked to before this was done?  The Chairman noted that no 

decisions have been made at this point, but the Council will keep everyone informed. 

People in the congregation were shocked when they learned Jason was fired and 

wanted to know why.  Why were we not involved or considered?  The Chairman 

responded that there is no easy answer.  The reality is that the employer/employee is 

unequal.   The employer has restrictions that the employee follows.  Everyone 

appreciates that protection. 

As part of the Praise Team, I don’t understand why more of the Praise Band members 

were not talked to before this happened.  The Chairman commented that they could not 

reveal confidential information. They are bound by that and they made the best decision 

possible after hours of discussion and prayer. 

How does the Board repair the broken trust/relationship that has occurred?  Chairman 

Yoder responded that they recognize that these kinds of situations create a hole in our 

hearts.  We want everyone to know we are acutely aware of the pain.  It is important for 

everyone to recognize that we made that decision in spite of being made aware of that.  

We are aware of the kind of pain, but sometimes the right thing is the hard thing and 

that is where we are finding ourselves at this point. 

Why is the Pastor not reaching out to us at this time? Mr. Francisco responded that the 

Pastor is and always has been restricted to the same confidentiality.  The Pastor can’t 

reach out because of confidentiality.  They encourage members of the congregation to 

reach out to the Pastor or Board Members.  Any Council member and the Pastor are 

willing to talk with you. 

Rev. Gedon responded that in a prior conference with the Board, a meeting with the 

Praise Team and Choir had been planned, but the Board wanted to wait until this 

meeting.  This will happen immediately.  Anyone that is concerned and wants to come 

in and talk is welcome. 

Why was the Board not a safe space for Jason when he brought his issue to them.  It 

doesn’t appear to be a safe space at all.  Chairman Yoder explained that they are not 

able to talk about the specifics of that meeting, and the specifics might change peoples 

opinion.  There are always two sides and it is important to keep that in mind. 

Mr. Caltrider responded that he will be glad to give anyone any additional information.  

A question was asked of him as what it is he would like for the Board to do for him.  

Chairman Yoder explained that this is not the place for cross conversation.  It is time for 

the congregation to speak to the Board members. 

Our church is a family and does have some business but hurtful to hear that Jason was 

no longer going to be at the church. It was shocking.  I wondered why something that 

drastic wouldn’t be opened to the whole church?  It was just a hurt.  Chairman Yoder 

explained that we are acutely aware of the hurt and pain and we are just being about 



healing and looking at how to put the church back together again.  That is our goal.  We 

will grow and become even stronger. 

Chairman Yoder concluded his remarks by reinforcing some of the comments that were 

made to reach out to the Pastor and members of the Board.  We want you to know that 

we are very aware of the trauma and will work with each of you to repair and heal. 

Thank you all for coming in. 

Adjournment 

With no further business to discuss, Mr. Cappadona moved to adjourn.  Ms. Grygiel 

seconded the motion.  The motion passed and the meeting closed with prayer. 

Respectfully submitted, 

Patsy Bee 
Secretary 


